
CPI’s team of Dementia Care Specialists is available to consult on a wide range of projects. We have found the  
best way to start is by understanding your goals. Please rate your (or your client’s) level of interest in the following  
desired outcomes. We will review this information prior to a pre-consultation interview to help us focus on how we  
can aid in your success.

[ 1 = high interest; 2 = moderate interest; 3 = little interest.]

Desired Outcomes 1 2 3
Creating a memory care program, model, and infrastructure by:

     Designing a dementia-friendly floor plan and interior or exterior space.  
     Developing a community awareness campaign or marketing program.

     Developing policies, processes, and procedures to support the program.

     Establishing admission and discharge criteria.

     Establishing best practice protocols for ADLs, activities, and therapy.

     Establishing the program philosophy and theoretical framework.

     Identifying methods to integrate and support families.

     Implementing a quality improvement program.

     Implementing successful staffing and financial models.

     Implementing cognitive and life story assessments and service plans.

     Maintaining better safety, health, and mobility for those you serve.

     Motivating staff with industry recognitions.

     Recruiting and hiring the best dementia care staff.

Please feel free to add additional insights, comments, or challenges.

We invite you to review our consulting project portfolio.
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