
It’s time to assess 
your readiness and 
prepare for change.
Do you want to improve your 
hospital’s culture of care, but 
keep hearing coworkers and 
administrators say “This will 
never work” or “No one is 
willing to change”? 

Start breaking through  
this negativity. 

Use these tips to assess your 
readiness and prepare for 
change—especially if your 
goal is to prevent and manage 
workplace violence. 

 Establish a Vision and Benchmarks.
 “Where are you now?” “Where do you want to 

be?” Too often, we implement an evidence-based 
practice without establishing clear goals and 
benchmarks. Think about where you want to 
see positive results, both financially and in terms 
of patient care. Measure staff confidence and 
turnover rates too. As staff feel safer at work, their 
confidence increases and turnover rates decrease. 

 Communicate and Listen.
 It is simply not possible to communicate too  

much. Each and every employee will be affected 
in some way by a hospital culture change. Be 
creative in your communication strategies, make 
sure administrators are on board, and keep the 
feedback loop open. 

 Be Transparent.
 Transparency can be tough for organizations. It 

means owning up to what you’re currently doing. 
But being transparent builds trust and  buy-in. 
Employees respond better to change when they 
feel they are a part of it, rather than feeling it is 
being imposed on them. 
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5 Tips for 
Changing the 
Culture in Your 
Hospital



> Get more tips! 
Visit crisisprevention.com to get more strategies for preventing violence in your hospital.

 Create Accountability.
 Establish a process for accountability at all levels of the organization for supporting and 

sustaining the initiative. Write the expectations for the changes into job descriptions, 
performance appraisals, and policies and procedures. Creating accountability will help 
you avoid slipping back into old habits.

 Reward Positive Behavior and Celebrate Successes.
 People need to know when they are doing a good job. As you achieve benchmarks—

even small steps toward your ultimate goal—celebrate them. Staff are more likely to 
keep working toward the change when they feel that they’re supported and rewarded 
for their hard work.
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FOLLOW US ON

CRISIS PREVENTION INSTITUTE (CPI) is the global leader in evidence-based de-escalation and crisis prevention training 
and dementia care services. Since 1980, we’ve helped train more than 15 million people within service-oriented industries 
including education, healthcare, behavioral health, long-term care, human services, corrections, corporate and retail. We 
are dedicated to changing behaviors and reducing conflict for the Care, Welfare, Safety, and SecuritySM of everyone. 
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