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How CPI’s Dementia Capable Care Training Program Aligns With the Concepts Outlined in 
“We All Hold the Keys,” a Report by the Alzheimer’s Challenging Behaviors Task Force

The following chart is designed to assist you in identifying ways in which CPI’s Dementia Capable Care 
training program can help your facility meet the Key Concepts for Dementia Care Training outlined in “We 
All Hold the Keys: A Report to the Community on Phase Two Activities” by the Alzheimer’s Challenging 
Behaviors Task Force. It will also assist you in identifying aspects of your facility’s policies and procedures 
that may require review and/or revision.

With Dementia Capable Care training, care approaches, environmental supports, the framework for 
understanding behavior, and the understanding of how to facilitate successful communication are all built 
around an individual’s dementia stage. Dementia Capable Care trainings are not a one-size-fits-all approach 
or a trial-and-error approach. Rather, individuals’ dementia stages determine their compensatory care and 
inform their care partners about how much or how little to adapt an activity, adjust an approach, modify the 
environment, and how to communicate effectively.  

Key Concepts for Dementia  
Care Training

CPI’s Dementia Capable Care  
Training Program

About dementia
Workers need a basic overview and understanding 
of dementia and Alzheimer’s disease, including 
general information about symptoms and  
cognitive losses.

Course content includes an introduction to 
Alzheimer’s disease and related dementias 
(ADRD) and the stages of dementia, as well as 
information on the disease’s symptoms and its 
impact on cognition. Participants experience a shift 
in perception about the disease and learn to lead 
their approach to care with the belief that a person 
with dementia is still whole and capable  
of experiencing joy and quality of life.

Improving communication
There is a knowable skill to be built to effectively 
communicate with persons with Alzheimer’s, as 
well as valuable conceptual knowledge about 
non-verbal communication and dealing with word 
search and/or repetitive word problems.

The program presents strategies for enhancing 
communication with individuals who have  
dementia. We teach a best-abilities approach  
that empowers participants with skills to 
recognize the stages of dementia and how best 
to communicate with and support individuals 
throughout all stages of the disease. Skills for 
identifying, understanding, and responding to 
nonverbal communication are emphasized. 

Understanding behaviors
This critical learning area rounds out the 
previous two topics with a practical approach to 
understanding that all behavior has meaning, that 
behavior is often a resident’s way of communicating 
when other modes of communication are 
unavailable or impaired by disease. Understanding 
these concepts can translate into better patient 
care and more competence when dealing with 
agitated or difficult behaviors.

The training highlights that behavior is 
communication—that agitation is often an 
expression of fear, pain, or a person’s inability 
to make his needs known. Techniques for 
recognizing a person’s needs and desires are 
presented, as well as strategies for taking an 
individualized, person-centered approach to care 
that reduces agitation and increases an individual’s 
independence and capacity to thrive. 
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Care Training

CPI’s Dementia Capable Care  
Training Program

Food and hydration
Many persons with Alzheimer’s in residential care 
lack adequate food and/or hydration which are 
essential to health, behavior, and overall well-being. 
Residents with dementia benefit from cueing, 
reminding, and assistance with eating, all of which 
are issues to be addressed in training.

Dementia Capable Care training focuses 
on the creation of individualized plans and 
functional maintenance programs that center on 
a person’s likes, dislikes, habits, and routines. 
Cueing, reminding, and assisting individuals 
with activities of daily living maximizes function 
and ability, decreases weight loss, injuries, and 
hospitalizations, and results in positive outcomes.

Understanding pain
Direct care workers have a unique role in 
identifying early signs of pain in individuals in their 
care. Pain can be reported, monitored and cared 
for in a timely manner. Direct care workers need 
to understand that untreated pain may lead to 
increased resident distress or difficult behaviors.

Course content emphasizes that behavior is 
communication—that agitation and difficult 
behavior are often expressions of discomfort. Pain 
is in fact often the number-one cause of behavior 
problems. Techniques for identifying the early 
signs of pain are presented, as well as strategies 
for recognizing, respecting, and attending to a 
person’s physical and emotional needs. 

Social connections
Providing opportunities for meaningful social 
interaction is at the heart of quality dementia care. 
Many facilities provide robust activity programs 
that may be hard for persons with memory loss 
and confusion to follow. All staff can be trained to 
create true opportunities for social engagement 
anytime with anyone, contributing to the emotional 
well-being of the person with Alzheimer’s.

Caring for a person’s emotional needs is at the 
heart of Dementia Capable Care. The course 
emphasizes and provides simulation exercises 
for adapting activities to a person’s needs and 
preferences. This helps individuals participate 
in meaningful life activities that center on their 
interests and their physical and cognitive abilities, 
enabling them to thrive rather than just survive. 
With Dementia Capable Care training, caregivers 
discover individuals’ capacity to engage in 
conversations, to join activities, and to connect  
and engage in meaningful experiences.

Understanding wandering
Training on wandering brings a new perspective on 
an issue that is a top concern for many caregivers. 
Teaching the difference between safe and unsafe 
wandering and understanding exit-seeking and 
how to protect the resident in a caring and  
person-centered way is critical.

The program emphasizes that the behavior of 
“wandering” often has a profound and significant 
meaning. Frequently, a person’s desire to “go 
home” is not necessarily to go to a physical place 
from the past, but to achieve connection and 
comfort in the present. The emotion behind the 
desire to go home is often simply to experience the 
feelings of warmth, purpose, safety, and belonging 
that we associate with the word home. Equally 
importantly, the Dementia Capable Care program 
teaches that when a person “wanders,” she shows 
us what she can still do. That is, she can walk, and 
we can facilitate that ability by engaging her in safe 
activities adapted to her likes and needs. 
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Reducing risk of falls
The first step in reducing falls is really 
understanding what a fall is and what puts a 
resident at risk. Training must clearly define falling, 
including any contact with a hard surface – a wall, 
a door, a table, a doorway. It also emphasizes 
that while we do want to protect residents from 
injurious falls, it is important to promote mobility as 
a way to sustain strength and balance over time.

Dementia Capable Care training emphasizes the 
importance of reducing falls and other injuries. It 
also highlights the vital importance of reducing 
excess disability and focusing on a person’s 
abilities so that he can maintain mobility, strength, 
and balance to the greatest degree possible, 
thereby enjoying independence, a sense of 
purpose and accomplishment, and quality of life.

Promoting restraint-free care
In most cases, facilities are officially restraint-free. 
The importance of this training topic module
is that it helps caregivers think about ways that 
items that are not considered restraints
– such as wheelchairs (when wheels are locked) – 
can in fact be considered restraints because of the 
effect on the resident.

The program supports environments that do not 
use physical or chemical restraint. It teaches 
that in order for care to be abilities focused and 
person centered, individuals must be aided and 
encouraged to enjoy mobility and freedom from 
restraint. We advocate for a reduction in the use of 
antipsychotic medications, which are considered 
restraints when administered to persons with 
dementia who have no diagnosis for their use. 
Training also often includes discussion of lockable 
objects such as beds and wheelchairs that are not 
always considered restraints, but that can be used 
as restraints, and should not be used as restraints. 

End of life care
Training in this area of care enables workers to 
recognize the signs of the end of life of a
person with dementing illness, to feel confident 
in delivering supportive care, and to know where  
to direct family members to extra support they 
made need.

Dementia Capable Care training focuses on 
all stages of the disease, including end-stage 
dementia. The program stresses that although 
persons with end-stage dementia require total 
cognitive assistance, they can feel and express 
love and have meaningful experiences with others. 
Techniques for supporting both persons with end-
stage dementia and their loved ones are discussed. 

Assessment, prevention, and early 
intervention re: challenging behaviors
Assessment is key in identifying red flags that may 
lead to challenging behaviors and trying to prevent 
them, particularly for family caregivers. Prevention/
early intervention strategies to reduced agitation 
should be tailored to the individual.

Unit 5 of the course centers on a variety of 
assessment tools that enable care partners 
to facilitate a person’s best ability to function. 
Enhancing function, and therefore well-being, is 
key to reducing challenging behaviors. Providing 
support to family caregivers is also addressed 
throughout the course as a vital component of 
ensuring that people with dementia receive quality 
care that is tailored to their individual needs and 
preferences. Prevention and early intervention 
techniques are also emphasized.
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Person-centered care/creating an 
organizational culture promoting  
quality care
Understanding the framework of this approach 
to quality care is essential in creating a culture 
committed to caring for people with Alzheimer’s 
disease as individuals.

The course stresses that providing quality, person-
centered care is best achieved in an organizational 
culture that embraces positive, abilities-based 
approaches. Dementia Care Specialists offers a 
total solution of consultation, training, and follow-
up. Additionally, organizations that thoroughly 
integrate our techniques and philosophy are 
acknowledged through our Distinguished Provider 
Recognition for a Facility program. Individual 
care partners who demonstrate a commitment 
to Dementia Capable Care are acknowledged 
through our Dementia Capable Care/Care Partner 
(DCCCP) and Dementia Capable Care/Therapist 
(DCCT) Recognition program.

The use of life stories
Having the knowledge of the individual’s language, 
culture, and life stories and training in how to 
use this knowledge is important for anyone 
communicating with individuals with dementia.

Identifying, respecting, and tailoring care to 
an individual’s personal history is the heart of 
Dementia Capable Care. We offer numerous 
resources for tailoring care to persons with 
dementia, including a downloadable Life History 
Questionnaire, which aids care partners in 
collecting rich and useful information as they get 
to know the individuals in their care and encourage 
their interests and abilities. It’s also useful for family 
care partners who wish to share information about 
their loved ones that can help professionals provide 
high-quality, person-centered care.

Cultural competence
An understanding of culture can shape the 
relationship between the person with dementia  
and his/her caregiver, whether it’s consideration 
of race, gender, sexual orientation, religious 
beliefs, age, etc. As the disease progresses, past 
experience with discrimination may become a 
factor in the relationship.

The course emphasizes that everything in a 
person’s experience shapes his behavior and his 
needs. When care partners take race, gender, 
sexual orientation, religious beliefs, age, and other 
factors into consideration, issues are averted, 
relationships are enhanced, and positive outcomes 
are achieved.

Asking for help/caring for the caregiver
Training to ensure that caregivers, particularly family 
caregivers, have the knowledge and resources 
needed to take care of themselves in order to 
reduce stress and prevent the onset of depression 
and/or burnout.

Dementia Capable Care training includes a unit 
on supporting family members. We highlight the 
importance of understanding family members’ 
perspectives as well as the importance of 
helping family members understand that their 
loved ones still have remaining abilities. We also 
provide participants with numerous resources for 
supporting families and preventing burnout.
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Legal interventions
Training on the “basics” in terms of what  
caregivers need to know re: Power of Attorney for
Health Care and when/how this is activated.

Our website features a variety of resources 
and articles for Certified Instructors and family 
caregivers. We offer unparalleled follow-up support 
for Certified Instructors aiming to guide family 
caregivers. Additionally, we nurture a resource 
community and referral network for  
family caregivers.

Environmental factors
Looking at environmental stimuli including light  
and sound not only to prevent challenging 
behaviors but to help promote overall well-being.

Dementia Capable Care training emphasizes that 
environmental and sensory factors need to be 
considered in a person-centered care framework. 
Participants emerge from training with fresh 
ideas for adapting and tailoring environments and 
activities to a person’s needs and preferences. 
These dynamics are at the heart of Dementia 
Capable Care training, and embody the paradigm 
shift that participants experience in every course.


