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Online Learner’s Guide

Welcome to Nonviolent Crisis Intervention® Flex training! The purpose of this guide is to get the most out of your 
learning experience and prepare you for the classroom portion of training. You will complete self-assessments and 
personal reflection questions that you will share in your in-class discussion. Think about your organization and how 
you will begin to apply the concepts you learn in this program. You may choose to print the guide or type directly 
into the document to save your notes.   

Module 1: The CPI Crisis Development ModelSM

1. Reflect on your workplace. What are examples of anxiety that you have seen with individuals in your 
organization? Describe how you can respond supportively.

2. What are examples of defensive behavior that you have seen with individuals in your organization? Describe how 
you have responded.

3. Why is it important to re-establish communication with your clients following a crisis situation? Why is it important 
to debrief with your team?
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Module 2: Nonverbal Communication

1. How do you currently use nonverbal communication?

Personal Reflection

* Yes  * No Do I allow adequate space between myself and other people? 

* Yes  * No Do I think about my posture and position in relation to others?

* Yes  * No
Do I use gestures, facial expressions, or touch that might appear threatening or challenging 
to other people?

2. How will you improve your nonverbal communication to defuse a challenging situation?

3. Think about when it may or may not be appropriate to use touch, or when a person may be more sensitive to the 
touch of others. This might be the case for someone who has experienced physical or emotional trauma or has a 
different cultural background.

4. What examples of nonverbal communication (proxemics, kinesics, and haptics) does your workplace allow?
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Module 3: Paraverbal Communication

1. Tone of voice can sometimes be misinterpreted. Can you give an example where this may have happened to you?

Personal Reflection

* Yes  * No Does the rate of my speech change when I am communicating with an agitated person? 

* Yes  * No Does my volume change?

* Yes  * No Does the tone of my voice change?

When I intervene with someone who is challenging or agitated, does the sound of my voice.

*  Help people calm down?

*  Tend to escalate behavior?

*  Have little effect?

*  Not sure. 

2. Think about and assess how you portray the sound of your voice:

3. How will you improve your paraverbal communication in your interactions with those in your care?
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Module 4: Verbal Communication

1.  What examples of defensive behavior have you experienced in your organization? How did you respond and 
what would you do differently?

Personal Reflection

To improve my ability to set limits effectively:

* Yes  * No Did I remember to explain the reason for my request or action?

* Yes  * No Did I give clear, objective choices with consequences?

* Yes  * No Were my consequences reasonable and enforceable?

* Yes * No Did I emphasize the positive choice first?

* Yes * No Did I follow through with the consequences?

2. What are some examples of limits you could set when a person is presenting defensive behavior in your 
organization? 
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Module 5: Precipitating Factors, Rational Detachment, Integrated Experience

1.  What are some examples of Precipitating Factors that might affect an interaction between you and persons in 
your care?  

Personal Reflection

* Yes  * No
Do you ever look beyond what a person does to try and understand the underlying 
causes of behavior?

* Yes  * No Can you learn to depersonalize crisis situations?

* Yes  * No Can you address factors that lead to crisis situations?

* Yes * No Do you feel you can avoid becoming a Precipitating Factor yourself?

2. Make a list of several ways that you rationally detach to maintain your professionalism.
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 When you are in a crisis situation, how often do you act in the following ways? Answer the questions using a  
3-point scale: 1 = seldom/never  2 = sometimes   3 = frequently or always

Personal Reflection 

___ I freeze. 

___ I overreact to the situation.

___ I do something inappropriate.  

___ I think and problem solve more quickly. 

___ I notice I have more speed and strength. 

___ I am especially aware of using my senses to know what is going on around me.

Module 7: Decision Making

1. Consider specific behaviors you have encountered. How would you assess the behavior considering likelihood 
and outcome?

Module 6: Staff Fear and Anxiety

1. Provide some examples of your own productive and unproductive reactions to fear and anxiety.
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Consider using Therapeutic Rapport as a tool for learning, growth, and change. Of the following, which are things 
that you can do immediately in your practice:

Personal Reflection

*   Use the COPING ModelSM more consistently with the individual in my care?

*  Use the COPING ModelSM process more consistently with my fellow staff members?

*  Hold Postvention sessions on a regular basis?

*  Document Postvention decisions?

*  Review Postvention decisions periodically to ensure that negotiated changes are being implemented?

Modules 8 and 9: Physical Interventions – Disengagement and Holding Skills

There are no personal reflections or classroom discussion questions for these modules; your facilitator will guide 
your discussion on these sections in the classroom.

Module 10: Postvention

1.  What are some areas that are working well for your organization? What are some areas you can improve? 
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