Care, Welfare, Safety, and SecuritySM Exercise

The purpose of the exercise: Gain a greater depth of understanding about applying the MAPA® philosophy to day-to-day practice. What does Care, Welfare, Safety, and SecuritySM feel like, look like, and sound like in your facility?

Materials needed: Care, Welfare, Safety, and SecuritySM brochures; copies of Care, Welfare, Safety, and SecuritySMgrid for each participant; flip chart; markers.

Procedure: The Instructor gives one example from a client point of view in your own workplace.
For example: Using the brochure descriptions, ask the question, “What does Care, Welfare, Safety, and SecuritySM feel like, look like, and sound like?” Care may feel like a warm, open environment. It may look like staff members who are kind and sound like staff that greet me and ask how I am doing today, and they mean it. You may want to create the Care, Welfare, Safety, and SecuritySM grid on your flip chart and add your examples. Later, you may add other examples from participants.

Step One: Break your group into four Care, Welfare, Safety, and SecuritySM teams.

Step Two: Distribute brochures and grid chart—one chart per group and share brochures. 

Step Three: Give 15 minutes for each group to discuss their category.

Step Four: Each team then facilitates their category for the larger group.

You may also use this activity to assist staff with efforts to foster a stronger team. How does Care, Welfare, Safety, and SecuritySM look, feel, and sound for staff in your organisation?

Notes









[bookmark: _GoBack]











[image: ][image: ]
image1.jpg
Pivotal Education

Behaviour Specialists
A Division of CPI





image2.png
3 Cpl

crisis prevention institute




