Care, Welfare, Safety, and SecuritySM Personal Assessment Inventory
1. Complete the Inventory
Included below is a list of statements reflecting norms of behaviour within an organisation that supports a culture of Care, Welfare, Safety, and SecuritySM. Assess the culture of your organisation by rating your level of agreement with the following statements on a 5-point scale: (5) strongly agree, (4) agree, (3) undecided/don’t know, (2) disagree, or (1) strongly disagree.

As I see it, the norm in our organisation is:

	1. For leaders to describe the Care, Welfare, Safety, and SecuritySM philosophy in a way staff understand.

	5  4  3  2  1

	2. For leaders to model the Care, Welfare, Safety, and SecuritySM philosophy as they perform their daily job responsibilities.

	5  4  3  2  1

	3. For people to discuss how working in an environment that promotes the Care, Welfare, Safety, and SecuritySM philosophy provides personal benefits to everyone.

	5  4  3  2  1

	4. For people to model the Care, Welfare, Safety, and SecuritySM philosophy as they perform their daily job responsibilities.

	5  4  3  2  1

	5. For leaders and trainers to discuss why creating a culture that supports and promotes Care, Welfare, Safety, and SecuritySM is a priority for the organisation.

	5  4  3  2  1

	6. For leaders to ask for staff input regarding the practice and reinforcement of the Care, Welfare, Safety, and SecuritySM philosophy within the organisation.

	5  4  3  2  1

	7. For leaders to eliminate or reduce barriers that prevent staff from practicing the Care, Welfare, Safety, and SecuritySM philosophy as they perform their daily job responsibilities.

	5  4  3  2  1

	8. To recruit staff who are open to the Care, Welfare, Safety, and SecuritySM philosophy.

	5  4  3  2  1

	9. To see to it that new staff members are aware of the Care, Welfare, Safety, and SecuritySM philosophy and its importance within the organisation.

	5  4  3  2  1

	10. To see to it that staff have opportunities to train and practice MAPA® techniques so they are able to maintain Care, Welfare, Safety, and SecuritySM within the organisation.

	5  4  3  2  1

	11. To see to it that staff receive regular feedback regarding their execution of MAPA® principles and their ability to promote the Care, Welfare, Safety, and SecuritySM philosophy within the organisation.

	5  4  3  2  1

	12. To reward and recognise individuals and teams who practice MAPA® techniques and demonstrate the Care, Welfare, Safety, and SecuritySM philosophy.

	5  4  3  2  1

	13. To provide appropriate discipline to staff who do not practice MAPA® techniques and do not demonstrate the Care, Welfare, Safety, and SecuritySM philosophy.

	5  4  3  2  1

	14. To write clear policies and procedures so that staff understand what is expected of them in times of crisis and in times of calm to maintain Care, Welfare, Safety, and SecuritySM.

	5  4  3  2  1

	15. [bookmark: _GoBack]To debrief with staff after a crisis to learn for next time—or maybe prevent a “next time” and maintain Care, Welfare, Safety, and SecuritySM for all.

	5  4  3  2  1

	16. To see to it that adequate time, space, and resources are in place to support and promote Care, Welfare, Safety, and SecuritySM across the organisation.
	5  4  3  2  1

	17. To create a physical environment that is both physically and psychologically safe for clients, family members, and staff
	5  4  3  2  1



2. Review Your Responses
Organisations can create and support a culture that promotes Care, Welfare, Safety, and SecuritySM for all in a variety of ways including:

· Integrating the philosophy into the mission, goals, and priorities of the organisation;

· Communicating the value of and commitment to the philosophy through role modeling, training, and ongoing assessment;

· Providing sufficient resources to support initial and ongoing training activities;

· Creating safe and inviting physical spaces; and

· Integrating the philosophy into organisational policies and procedures for recruiting, hiring, promoting, and rewarding employees.


Review your responses and answer the following questions.
A. What are your organisation’s areas of strength?







B. What areas need improvement?







3. Discuss Your Responses With Colleagues
Were your responses similar? What areas did you agree on? What areas did you disagree with?
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