Care, Welfare, Safety, and SecuritySM Leadership Inventory

1. Complete the Inventory
Complete the Leadership Inventory and see how well you are doing in creating a culture that promotes the Care, Welfare, Safety, and SecuritySM philosophy within your organisation. Rate your level of agreement with the following statements on a 5-point scale: (5) strongly agree, (4) agree, (3) undecided/don’t know, (2) disagree, (1) strongly disagree, or N/A if it doesn’t apply to you.

I consistently:

	1. Describe the Care, Welfare, Safety, and SecuritySM philosophy in a way staff understand.

	5  4  3  2  1  NA

	2. Model the Care, Welfare, Safety, and SecuritySM philosophy in my daily activities.

	5  4  3  2  1  NA

	3. Share how I personally benefit from practicing the Care, Welfare, Safety, and SecuritySM philosophy.

	5  4  3  2  1  NA

	4. Discuss why creating a culture that supports and promotes the Care, Welfare, Safety, and SecuritySM philosophy is a priority for our organisation.

	5  4  3  2  1  NA

	5. Explain how staff can personally benefit from practicing and working in an environment that promotes the Care, Welfare, Safety, and SecuritySM philosophy.

	5  4  3  2  1  NA

	6. Ask for staff input about the Care, Welfare, Safety, and SecuritySM philosophy and how it affects their lives and job duties.

	5  4  3  2  1  NA

	7. Eliminate or reduce barriers that prevent staff from practicing the Care, Welfare, Safety, and SecuritySM philosophy.

	5  4  3  2  1  NA

	8. Recruit staff members who are open to the Care, Welfare, Safety, and SecuritySM philosophy.

	5  4  3  2  1  NA

	9. See to it that new staff members are aware of the Care, Welfare, Safety, and SecuritySM philosophy and its importance within the organisation.

	5  4  3  2  1  NA

	10. See to it that new staff members receive training in how to practice and apply the Care, Welfare, Safety, and SecuritySM for all philosophy to their jobs.

	5  4  3  2  1  NA

	11. See to it that staff receive regular feedback regarding their execution of MAPA® principles and their ability to promote the Care, Welfare, Safety, and SecuritySM philosophy within the organisation.

	5  4  3  2  1  NA

	12. See to it that staff have opportunities to train and practice MAPA® techniques so they are able to maintain Care, Welfare, Safety, and SecuritySM within the organisation.

	5  4  3  2  1  NA

	13. Reward and recognise individuals and teams who demonstrate and practice the Care, Welfare, Safety, and SecuritySM philosophy.

	5  4  3  2  1  NA

	14. Demonstrate a willingness to help staff gain insights into their own behaviour as it relates to maintaining Care, Welfare, Safety, and SecuritySM within the organisation.
	5  4  3  2  1  NA

	15. Write clear policies and procedures so that staff understand what is expected of them in times of crisis and in times of calm to maintain Care, Welfare, Safety, and SecuritySM for all.

	5  4  3  2  1  NA

	16. Debrief with staff after a crisis to learn for next time—or maybe prevent a “next time” and maintain Care, Welfare, Safety, and SecuritySM for all.

	5  4  3  2  1  NA

	17. See to it that adequate time, space, and other resources are available to support, promote, and reinforce the Care, Welfare, Safety, and SecuritySM philosophy across the organisation.

	5  4  3  2  1  NA 



2. Analysing Your Responses
We can demonstrate our leadership in a variety of ways. Some are strong role models; others are talented trainers and coaches. Some people have a knack for articulating the value of the training, and others are able to navigate the bureaucratic systems to secure the resources they need. After reviewing your responses, what do you think your areas of strength are as a leader? What are some areas you would like to work on? Are there ways the leaders of your organisation can support the Care, Welfare, Safety, and SecuritySM within your organisation? Answer the questions below and identify some possible next steps that you can take to promote Care, Welfare, Safety, and SecuritySM within your organisation.

A. List Your Strengths:







B. Identify Areas in Need of Improvement:







3. Next Steps
[bookmark: _GoBack]Identify possible action steps you can take to promote, support, and/or reinforce the Care, Welfare, Safety, and SecuritySM for all philosophy within your organisation. List possible education/training, resources, or support you would need to help you successfully complete your action steps.

	Action Steps
	Necessary Resources
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