


Forty Ways to Promote and Support Care, Welfare, Safety, and SecuritySM Within Your Organisation

Mission, Goals, and Priorities

1. Incorporate the Care, Welfare, Safety, and SecuritySM philosophy and principles into the mission statement of your organisation.

2. Post the mission statement promoting the Care, Welfare, Safety, and SecuritySM philosophy throughout the organisation so that staff, visitors, and clients recognise the organisation’s commitment to the philosophy.

3. Create 30-second elevator pitches describing the vision, purpose, and value of the Care, Welfare, Safety, and SecuritySM philosophy. Tailor your pitch to different target audiences (e.g., administrators, participants, family members, and the general public).

4. Invite leaders (CEO, President, Executive Director, etc.) to a MAPA® training session and ask them to speak about the importance and value of the training programme and the Care, Welfare, Safety, and SecuritySM philosophy.

5. Schedule a meeting with leadership at your organisation to discuss the value, purpose, impact, needs, and future activities of the MAPA® training programme. Ask for their ideas of ways they can support and promote the programme and the Care, Welfare, Safety, and SecuritySM philosophy. Be sure to describe some of the successes of the programme.

6. Identify, track, and review key indicators that reflect the impact the MAPA® training has at your organisation. Provide examples such as reduction in the frequency of seclusions or restrains, fewer injuries and workmen’s compensation claims, reduction in the number of fights, lower employee absenteeism, fewer student detentions, or fewer discipline referrals. Show how these positive changes promote and support the Care, Welfare, Safety, and SecuritySM philosophy.

7. Conduct MAPA® training for administrators, and at the end of the training facilitate an activity that asks them to apply the philosophy in their roles as administrators. Ask them to complete the Care, Welfare, Safety, and SecuritySM Leadership Inventory and ask them to identify a few key strategies they can implement to promote Care, Welfare, Safety, and SecuritySM throughout the organisation.

Hiring, Education, Training, and Employee Development

8. Conduct MAPA® training programmes with integrity and quality. Model and demonstrate the Care, Welfare, Safety, and SecuritySM philosophy throughout the training programme and in your day-to-day activities. Ask other leaders to do the same.

9. During the interviewing process, ask potential hires questions that may reflect their openness to the Care, Welfare, Safety, and SecuritySM philosophy by presenting a scenario and asking them to choose or identify an appropriate response. Assess whether their response is consistent with the Care, Welfare, Safety, and SecuritySM philosophy.

10. Introduce the Care, Welfare, Safety, and SecuritySM philosophy into the orientation programme for all new hires. Require all new hires to attend MAPA® training as part of their orientation to the organisation.

11. Frequently incorporate discussion of the Care, Welfare, Safety, and SecuritySM philosophy into MAPA training programmes and formal refreshers to ensure all staff understand and practice the philosophy as they perform their daily job responsibilities.

12. Plan forma trainings and ongoing training activities to ensure staff have opportunities to develop, practice and apply MAPA® techniques so they are able to maintain Care, Welfare, Safety, and SecuritySM within the organisations.

13. Organise informal lunch and learning sessions on specific topics to encourage staff to apply key principles of the Care, Welfare, Safety, and SecuritySM philosophy to real-life situations. Examples may include ‘Preparing for Parent Teacher Conferences – Remember the principles of MAPA®’ or ‘Interacting with families – How can you facilitate positive interactions by using MAPA® principles?’

14. Formally compliment or recognise employees when they effectively demonstrate the Care, Welfare, Safety, and SecuritySM philosophy and apply the principles of MAPA®. Provide coaching or appropriate discipline to employs who fail to practice the Care, Welfare, Safety, and SecuritySM philosophy or utilise MAPA® training principles appropriately.

15. Create a space for a resource library where staff members can go to read related reference material on crisis prevention and intervention, review DVDs and training materials, or complete online training programmes so that they can enhanced their understanding of the Care, Welfare, Safety, and SecuritySM philosophy.

16. Take some time at staff meetings to highlight or review recent situations where staff effectively applied MAPA® principles and maintained Care, Welfare, Safety, and SecuritySM for all.

17. Take some time at staff meetings to review situations where staff struggled to maintain the Care, Welfare, Safety, and SecuritySM of all. Use the ‘case’ as a learning opportunity to promote continuous learning and improvement.

18. Provide opportunities for staff to assess their own attitudes and behaviours by asking them to complete the Care, Welfare, Safety, and SecuritySM Personal Assessment Inventory. Ask them to identify areas they would like to improve in and assist them with establishing goals and implementing strategies.

Climate, Culture, and Supportive Environment

19. Complete the Care, Welfare, Safety, and SecuritySM Grid Exercise with staff at training or a team meeting. Work with them to formulate a vision of a supportive environment that promotes Care, Welfare, Safety, and SecuritySM for all.

20. Collect and share compelling stories of how a staff member made a difference in someone’s life (whether it was a client, family member, or another staff member) because he or she practiced and demonstrated the Care, Welfare, Safety, and SecuritySM philosophy. Save these stories and share them with others at the start of the training or meeting, after a difficult week, or when staff need a reminder of the impact their efforts can have on others.

21. Create special traditions and rituals to promote, support, and reinforce Care, Welfare, Safety, and SecuritySM throughout the organisation. For example, plan special welcoming events to new members, provide special recognition to individuals who voluntarily attend MAPA® training programmes or formal refreshers, or describe how employees demonstrate the Care, Welfare, Safety, and SecuritySM philosophy when they receive their years of service awards.

22. Ask staff to complete the Care, Welfare, Safety, and SecuritySM Climate and Culture Inventory so your organisation can gather information about the climate and culture of the organisation. Identify, discuss, and implement strategies to address areas in need of improvement.

23. Conduct an assessment of the facility to ensure the environment is both physically and psychologically safe for clients, family members, and staff. Consider areas such as monitoring access to the facility, proper lighting, functioning fire alarms and smoke detectors, access to first aid kits and AEDs, emergency preparedness plans, safety education courses and posted rules and guidelines for preventing injuries and policies and procedures for addressing harassment, discrimination, bullying, or workplace violence.

24. Create inviting or relaxing spaces staff can go to when they need a break or need time to “recover” from a difficult situation or encounter.

25. Think of creative and appropriate ways to celebrate successes. For example, many companies celebrate consecutive days without injuries. Think of appropriate ways to celebrate successes in areas such as reducing restraints, decreasing the use of seclusion rooms, or reducing the number of incidents or injuries in the facility. One possible option is to track and publicise the percentage of employees who receive MAPA® training annually.

26. Post and provide environmental cues (posters, job aids, brochures, and reference cards) to remind staff of the key concepts and principles of MAPA® training and to reinforce the Care, Welfare, Safety, and SecuritySM philosophy.

27. Model, reinforce, and enforce the philosophy that physical interventions should not be used to inflict pain or punishment and that the least amount of force necessary should be used for the least amount of time necessary.

Policies and Procedures

28. Be clear and communicate when physical interventions may be used, under what conditions, for how long, and who is authorised to use them. Also clearly describe the type of physical interventions that may be used and the procedures that must be followed before, during, and after the physical intervention is applied.

29. Establish clear policies describing under what circumstances security or law enforcement should be contacted. Help staff develop skills to assess situations so that they can make the right call.

30. Implement training standards for staff members. Describe who should receive training, when they should be trained, what they should be trained in, how often they should receive training, and the standards or criteria for successful completion of the training.

31. Establish a plan for conducting ongoing performance assessments that are designed to assess employees’ execution of MAPA® training techniques and practice of the Care, Welfare, Safety, and SecuritySM philosophy.

32. Establish policies, procedures, and protocols for documenting critical incidents. Identify who is responsible for writing and compiling the reports, the time frame for completing the reports, and to whom the reports should be submitted. Structure the process to assess whether Care, Welfare, Safety, and SecuritySM for all was demonstrated and maintained throughout the crisis.

33. Ensure a follow-up plan is put into place after a critical incident so that staff are provided opportunities to establish Therapeutic Rapport. Reinforce the Care, Welfare, Safety, and SecuritySM philosophy during the debriefing process.

34. Ask your leadership team to periodically review and re-evaluate your organisation’s policies and procedures for crisis prevention and intervention to determine whether the policies continue to promote and reinforce Care, Welfare, Safety, and SecuritySM for all.

35. Periodically review and discuss policies and procedures related to crisis prevention and intervention with staff at department meetings. Gather information about the clarity, appropriateness, and effectiveness of the policies. Determine whether the policies promote and reinforce Care, Welfare, Safety, and SecuritySM for all.

36. Make certain Individualised Education Plans, Individual Care Plans, or Individual Service Plans are created, communicated, followed, and periodically reviewed to ensure they promote and reinforce Care, Welfare, Safety, and SecuritySM for all.

Organisational Structures and Systems

37. Embed MAPA® training programmes and ongoing training activities into the fabric of the organisation by organising and assigning a leadership team to assess, plan, organise, promote, conduct, and evaluate MAPA® training programmes, formal refreshers, and ongoing training activities across all departments/shifts and work sites within your organisation.

38. Create a Workplace Coaching Programme at your organisation and identify, organise, and provide training and support to Care, Welfare, Safety, and SecuritySM Champions or Training Assistants who work different shifts, in different buildings, or at different work sites. Ask them to assist with planning and organising MAPA® training activities as well as promoting the Care, Welfare, Safety, and SecuritySM philosophy within their group. Give them special recognition for being a Care, Welfare, Safety, and SecuritySM Champion or Training Assistant.

39. Incorporate MAPA® principles into your organisation’s mentoring programme. Provide special training to mentors and encourage them to assist their mentees in understanding, applying, and practicing the Care, Welfare, Safety, and SecuritySM philosophy.

40. Incorporate the demonstration and practice of MAPA® techniques into the performance appraisal process of employees. For example, include performance objectives such as “frequently uses verbal de-escalation techniques to manage disruptive behaviour” as part of the formal review process.
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