Post Crisis Learning Discussion - Staff

This debrief discussion should be held with Staff Member/s after all significant crises of behaviour of a service user. The discussion may be led by the Manager at the next supervision session following the incident, or at another identified time when staff have had time to regain control and reflect on the incident and how it was managed.  This is a reflective tool to help think about how the situation was managed; what went well and how (if at all) the staff approach could be strengthened next time. 
Note it may well be appropriate after a significant incident for the Behaviour Support Plan and/or any Individual Risk Assessments for the Service User to be reviewed and updated.
Please record the following details first:

Date of incident:

Date of Discussion:

Staff Member leading Discussion:

Other Staff Member/s present at Discussion:

Has Recording been completed re the Incident?  

If NO date to be provided:

Names of those present during the incident (staff and service users):

	What happened?  Please describe events leading up to the incident as well as what happened during and after the incident:




Next go through each heading below for each stage of development of the crisis: and record your discussions and conclusions.

	Crisis Development Stage
	What Happened? How did the service user behave?
	How did you feel? How did you respond and intervene to manage the situation?
	How did this influence the service user’s behaviour? 
	What alternative ways could you have responded?

How might the service user have behaved as a result?
	Which of these approaches do you think would be likely to most positively influence the Service User?

Note any agreed changed strategies for the future.

	Anxiety Stage

A change in usual behaviour


	
	How did you support the young person?
	
	
	

	Defensive Stage

Beginning to lose rationality.

	
	How did you direct the situation? (e.g. give reasons why behaviour unacceptable and then offering choices setting limits, spelling out consequences) 


	
	
	

	Risk Behaviour Stage

Imminent or immediate risk of harm to self or others.

	
	How did you keep yourself, young person and others safe? (e.g. keeping safe distance, removing other young people or using a physical intervention).
If a physical intervention was used was this the last resort?
What other strategies were used before the physical intervention?
	
	
	

	Tension Reduction

Decrease in physical and emotional energy
	
	What support was offered to the Service User?

When and how did you re-establish communication?

When did you discuss the incident with the Service User?
The Service User’s account of the incident – how did it differ from yours?

What learning is taken from this and what action is required?

What precipitating factors were identified?

How might these be mitigated?

Have any other triggers to the Service User’s behaviour have been identified?

How might these be mitigated?

What actions have you agreed with the Service User in order to put things right following the incident?

What agreement have you reached with the Service User about how to manage their feelings and behave differently next time?

What consequences, if any, have you agreed with the Service User if a similar incident occurs?
	
	
	


	What support was offered to you in relation to this incident?



	What support would help you to feel more confident to manage similar situations in the future?



	Agree support to be given in the future to the Staff Member/s and give them encouragement.  Express trust and confidence in them!



	Are there any staff training needs identified?  How will this be actioned?


	Were any others affected?  If so what action needs to follow?




	Summary of Any Actions Agreed to follow this discussion:


Date identified to review any actions agreed or the effectiveness of future changes in strategy:

Staff Member 

leading discussion:





Signed:




Date:
Staff Member:





Signed:




Date:

Staff Member:





Signed:




Date:
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