


Post Incident Learning Discussion – Service User

This debrief discussion held with a Service User after a significant incident should be led by a staff member.  The discussion should be when staff members and service users have regained control and rationality.  This is a reflective tool to help think about what led up to the situation, what happened, what needs to happen now to put things right and to explore how relationships can be repaired.  It is also a way of identifying what can be learnt and how things could be different so that possible further similar incidents can best be avoided in the future.  

Please record the following details first:

Date of incident:
Location of incident:
Date of discussion:
Staff member leading discussion:
Name of Service User:


	What happened?  Please describe events leading up to the incident as well as what happened during and after the incident:



What were you thinking/feeling before the incident?



Did anything cause you to behave the way you did either before or during the incident?


Is there anything we can do about these causes to make an incident unlikely to happen again?


Have you behaved like this before and what happened then?


Who was affected by your behaviour?


What impact did it have on them?



How did they feel as a result?



What can you do now to put things right?



How could you behave differently or what could you do differently in similar circumstances in the future?




What agreements can we come to regarding future changes?



What help and support can we offer you to put things right and make these future changes?



What have we got to feel good about?



When shall we next check in to see how things are going?


Staff member leading discussion:					Signed:				Date:
Service User:								Signed:				Date:
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