
REDUCING RESTRICTIVE PRACTICES CHECKLIST 7  

Strategy 3: LEARNING AND DEVELOPMENT > The organisation ensures its workforce has the necessary knowledge and 

skills to improve workplace performance. 

 
Criteria 

Score 

Yes Partly No N/A 

The organisation has a workforce development plan which sets out the training required 

to develop and maintain the knowledge and skills staff need to support service users 

effectively. 

    

As part of the workforce development plan, staff receive an appropriate level of training in 

person-centred values, recovery and restraint reduction. 

    

As part of the workforce development plan, staff receive an appropriate level of training in 

Positive Behaviour Support. 

    

As part of the workforce development plan, staff receive training in a range of 

preventative measures which focus on conflict avoidance and resolution including: 

• Understanding the nature and cause of conflict, aggression and violence. 

• Effective interpersonal skills. 

• Effective listening skills. 

• Verbal de-escalation. 

• Trauma-informed care. 

• Delivering person-centred support. 

• Collaborative problem solving. 

• Risk assessment and positive risk taking. 

• Debriefing. 

    

As part of the workforce development plan, staff receive training in crisis prevention and 

management, including the use of physical interventions where required. 

    

Staff training is accredited and/or linked to national or sector-specific guidance. 
    

Staff training provides evidence of competence which enables the organisation to deliver 

outcomes which meet national, regulatory or sector-specific guidance. 

    

Staff receive effective ongoing supervision, support and workplace coaching to ensure 

learning is transferred into practice. 

    

The organisation implements an ongoing training cycle which ensures that staff maintain 

their competencies and continue to develop their knowledge and skills. 

    

Staff receive workplace support which enables them to apply their learning to the specific 

needs of individuals they support. 

    

TOTAL SCORE 

Add all scores above for Raw Score. Divide by 10 for Mean. 

Raw Mean (Raw/10) 

 

 

AREAS FOR IMPROVEMENT 
 

Strategy 3: LEARNING AND DEVELOPMENT > In order of priority, list the potential areas for improvement. 

1. 

2. 

3. 


